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MOTIVATIONAL 
LEADERSHIP 

Part I 
 

 Leading a Team 
Effectively and Efficiently! 

 
  

                     
 
                                    
           
 
 

 

                  
 
 

 

Name_____________________ 

                                                                                                    

                      
                       Presented by 
 

                



 

Leadership 
Moments of Truth 

 
How many Leadership moments of truth do you have in 
an average day?  _________ 
      
On a scale from 1 to 10 (1 being the lowest, 10 being the 
highest) how would you rate your Leadership skills?  
_________ 
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Qualities of a 
Successful Leader 

Evaluation                 
Number 1 - 10 



  Favorite Leader 
 

Write about your favorite leader: What inspired you 
about this person and how did it affect your life?  
 

Name:_______________________________ 
 
I was inspired by: 
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________ 
 
It has affected my life in a positive way by:  
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________ 
 



 
IBD 10 Rules for Success 

 
Investor’s Business Daily has spent years analyzing leaders and successful people in all 
walks of life.  Most have 10 traits that, when combined, can turn dreams into reality.   
 

1. HOW YOU THINK IS EVERYTHING.  Always be positive. Think success, not 
failure. Beware of negative environment. 

 
2. DECIDE UPON YOUR TRUE DREAMS AND GOALS.  Write down your 

specific goals and develop a plan to reach them. 
 

3. TAKE ACTION.  Goals are nothing without action.  Don’t be afraid to get 
started.  Just do it. 

 
4. NEVER STOP LEARNING.  Go back to school or read books.  Get training and 

acquire skills. 
 

5. BE PERSISTENT AND WORK HARD.  Success is a marathon, not a sprint.  
It’s an Evolution not a Revolution. Take consistent steps forward. 

 
6. LEARN TO ANALYZE DETAILS.  Get all the facts, all the input.  

Learn your role and become the Best! 
 

7. FOCUS YOUR TIME AND MONEY.  Don’t let other people or things distract.   
 

8. DON’T BE AFRAID TO INNOVATE; BE DIFFERENT.  Following the herd 
is a sure way to mediocrity. 

 
9. DEAL AND COMMUNICATE WITH PEOPLE EFFECTIVELY.  No two 

people are the same.  Different people in different roles. 
 
    10. BE HONEST AND DEPENDABLE; TAKE RESPONSIBILITY.     

     Otherwise, Nos. 1-9 won’t matter. 



30% 40% 30%

45-50% 70-75% 85% 

un-focused

un-organized

always late

whine a lot

negative energy

high 
maintenance

good, not great

need coaching

need support

mood depends 
on the day

inconsistent

overwhelmed  

focused

organized

never late

smile a lot

positive energy

low 
maintenance

 
 
 



 
 
My Commitment to myself and my team starting tomorrow morning and going 
through...date: _________________ year ________   is: 
 

1) Affirm my day everyday saying with passion and excitement the following out 
loud: 

 
a) Today is a great day; I will be at my best all day today. 
 
b) I am a great ___________________. I handle problems with ease. 

 
c) I demonstrate professionalism with everyone I encounter today. 
 
d) I recognize employees who demonstrate Exceptional Customer Service. 
 
e) Perfection I will attempt, Excellence I will achieve! 
 
f)   _______________________________________________________ 
 
       _______________________________________________________ 
 
g)    _______________________________________________________ 
 
       _______________________________________________________ 
 
 
 
 
 

 
2) Make my bed everyday.  

 
 
 
 
 
 
Signature_______________________________ 



          
 
         Book List 

 
 
 

Leadership 101 ~ John C. Maxwell 
  

The 21 Indispensable Qualities of a Leader ~ John C. Maxwell 
 

Leadership for Dummies ~ Marshall Loeb & Stephen Kindel 
  

Focal Point ~ Brian Tracy 
 

Follow Your Dreams ~ D. Conway Stone  
 

Creative Visualization ~ Shakti Gawain 
 

The One Thing You Need To Know~ Marcus Buckingham 
  

First, Break All The Rules~ Marcus Buckingham & Curt Coffman 
 
 

 
Great Resource for Personal Growth 

www.nightingale.com 
 



                
                 A Few Quotes 
 
"Excellence is not an exception, it is a prevailing attitude." 

       Colin L. Powell -former U.S. Secretary of State, Army General 
 

 
Bart Starr told a reporter on the 40th anniversary of the Super Bowl that on his 
team’s first meeting their new head coach, Vince Lombardi told them this: 
“We will relentlessly pursue perfection. Even though achieving perfection is 
impossible, we will chase it anyway.  In the process, we will attain excellence.”      
 
 
Though no one can go back in time and make a brand-new start, anyone can 
start from now and make a brand-new ending.                                Anonymous 
               
 
People want to have a sense of purpose at work. They want to know their lives 
matter.                                                   Scott Love-Leadership Consultant 

 
 
If I had eight hours to chop down a tree, I’d spend six sharpening my ax.    
                   Abraham Lincoln 
 
 
Much is required from those to whom much is given, for their responsibility is 
greater.                                                                        Luke 12:48 
 

"Perpetual optimism is a force multiplier."                                 Colin L. Powell 

 
Hire for ATTITUDE, Train for Skill.                                                   John Brandt 
 
The quality of a leader is reflected in the standards they set for themselves.  
                                                                                                             Ray Kroc                                                
 
Selling Power Magazine recently reported that employees prefer, in lieu of 
money, three things. Recognition, Acknowledgement, and Training! 



  

       
      
        Thank You for  
       attending today! 

          
 
 

        Remember You’re On Stage and  
         You’re Always Being Watched.  
                                   So… 

    Go Out And Lead Your Team To Be The BEST! 
 
 
 
 
 
                                               

Beck Seminars 
Telephone (630) 742-3710    

SteveBeck@BeckSeminars.com 
www.BeckSeminars.com 
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